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District Commissioner
Responsible for: 
District Team and District Executive

Responsible to:

County Commissioner 

Key Relationships:

Internal:

County Commissioner, District Chairman, District Team, GSLs, County Training Manager and Local Training Manager, District Administrators

External:

Local Authorities and other Youth Organisations

Key Function:

The District Commissioner will be a strategic leader.  His/her role is to develop, lead and manage a team which will promote the development of Scouting within the District by carrying out the following functions.  The DC is expected to achieve this through effective delegation.

District Team Functions:  
1
Identifying and meeting development needs within the geographical area of the District:


· identify areas where scouting is weak or non-existent

· prepare a district development plan to meet the identified needs of the District and Groups

2
Supporting the development and effective management of Groups:


· support  Groups in identification and recruitment of GSLs

· ensure adequate induction and training of GSLs

· support Groups in effective planning of development

3
Supporting the delivery of the Scout Programme:


· ensure regular visits to sectional meetings to identify additional support needs

· provide advice to sectional leaders on improving programmes

· promote additional activities at District or sub-District level as required by Groups to augment the sectional programmes

· promote or facilitate the formation of Explorer Scout Units and Scout Networks in partnership with the County or Groups as appropriate;

4
Supporting the Governance of Groups and District:


· ensure that District and Group charity trustees are aware of and comply with the requirements of charity law and POR

· provide technical / specialist support to key Group Administrators as required

5
Providing direct support to adult volunteers:


· promote the formation of Scout Active Support Units where appropriate;

· provide support for recruiting and retaining adult volunteers

· maintain effective relationships with the County Training Manager and Local Training Manager(s) to ensure effective training of adult volunteers

6
Representing and promoting the Scout movement to the local community including local authorities

7
Ensuring all other DC’s duties as specified in POR are undertaken.
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