't.r_“‘_ll."l-l H_FLRPI-“'-hM'“-_ IR I i

mmﬂﬁﬂmﬁ"u}fqaﬂmﬁﬂ“ﬂmﬁ --~TET5HI’H..- (MG MUSIC
N GHOVERCRAFTING. L ry i INGHOTO RE
R MOTORSPOKTS ADVENTU

be prepared « + »

Chislehurst District Consultation
Monday 15" March 2010

Question — What will happen to the monies held by District?
- No policy initially. There will be 5 columns in the accounts to cover the Districts as they attend.
- Intime the Borough will make the policy.

Question — What is the cost of the change?

- Any funds will come from HQ or County if they are unreasonable costs.
- Reasonable costs will be covered by the Districts.

- Worried about the costs and the District Funds disappearing.

- Funds are held to support Scouts and that will continue.

- Costs to be identified.

Question — Have we have investigated the success of GLSW?
- lan has been consulted and we are looking at a ‘buddying’ system.
- Is there a guideline of costs in GLSW.

Question — Are we losing District Badges?

- Yes a different badge will be issued.

- No details yet of any design.

- If the cost is large then County/HQ will be looked at to cover the cost.

Question — Concern about District Events continuing to take place taking place due to the size of the new

Districts. Realise that Clusters are the way forward — will this be the case?

- Yes clusters are the way forward. However new roles would include Programme Support which will
strengthen clusters.

Question — Are events going to be curtailed because of the size of the event?
Will GLSW give us more ideas on how we can cope?
- We will all need to work together.

Question — How will it affect Explorers who are District based?
- Cannot see much change here. Would like to see more cross-district working for the Explorers. This
will be a benefit.

Question — Big events-Concern at the length of time to organise large events and the danger that small

groups will ignore such large events.

- This could be the case initially but going forward there are benefits. Localised activities will continue
with the new set up.

Question — How will we know the strengths and weaknesses of Leaders in such a large District?
- Obviously there is a problem but local clusters will help to get to know everyone.
- The main challenge is the balance and everyone working together.

Question — Structures- eg will Cub Leaders be broken down as at a Leaders meeting with 100 people
nothing would get done.

- Responsibility will be broken down to cover the clusters.
- 42 Groups to be split for support.
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Question — Where are these support people coming from?

- Opportunities from where a number of adults will be displaced. There are more people than roles. No
one will be forced into a role.

- Regular reviews will be undertaken.

Question — If a cluster is weak what will happen?

- Reviews of clusters will take place, the Development Team will see weak clusters and take action.
- Flexibility will be key.

- If realignment is needed then action will be taken upon identification.

Question — Is this going to happen with Girl Guides?
- We do not know.
- HQ decided this as it worked in GLSW.

Question — How far Country Wide?
- Scotland has done something similar.

Question — Structure — How will it change?

- There will be 2 Borough Commissioners on 1 County Team.

- From section leaders view it will be Section Leader — GSL — Cluster Manager — Borough
Commissioner.

Question — Where are all these new posts going to be filled from.
- 1to 1s will show new roles.

- 500 available adults?

- ltis not about losing anyone.

Question — Will the clusters be geographical?

- No decision has been made yet.

Question — Who will have say regarding clusters?
- Not decided yet.

- GSL’s, Borough Commissioners maybe.

Question — Does GLSW have similar size Districts as we are moving to?
- Yes similar sizes.

Question — Do GLSW have cluster groups?
- No they have development groups/teams.

Question — Would pairing clusters up for events be appropriate?
- Would have advantages.



