
WHAT CHANGES WOULD ENABLE YOU TO BE MORE EFFECTIVE? 

 

Up to date directory 
Clearer communication/information  
Local training 
County Support and visibility 
Support with events and activities 
Build an effective team and relationships 
Support by District/County in general 
Strong Management and Leadership 
Financial support 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHAT ARE THE CHALLENGES FROM YOUR PERSPECTIVE? 
 
 
 
Keep it simple 
District activities/venues big enough 
Distance /size of area to cover events and meetings 
Correct borough structure/cluster groups 
Finance/assets  
Loss of identity 
Communication and regular updates 
Getting people on board and involved 
Support for the Groups 
Getting Leaders to mix with new Leaders in the new cluster groups and 
encouraging participation between Groups 
Management Team structure within the cluster 
 
 
 
 
                                                                                                               
 
 
 
 
 
 
 
 
 
 
 
 



GSLs – WHAT SUPPORT WOULD YOU REQUIRE FROM A DISTRICT? 
 
 
Same as now 
Training Advisor 
Leader training 
Effective Communication 
Visits by County Team to Groups 
Common data base 
District to provide activities eg scout camps, wide games 
Clear reporting structure/support mechanism 
Sourcing new Leaders 
Knowledge and understanding of job role 
Grant applications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DISTRICT APPOINTMENT – WHAT SUPPORT WOULD YOU WANT FROM 
COUNTY? 
 
Training/skills help 
Adult support 
Programme in Districts 
Effective communication 
Visibility of County Team 
County Team to be more approachable 
Regular team meetings 
Want to join enquiries 
 
                                                                                                                                          


