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Present 
Paul Ayliffe  14

th
 West Kent Boys Brigade 

Julie Clarke  St John’s Ambulance, LB Bexley and LB Bromley 
Hugh Elsegood  Senior Sports Development Officer, LB Bexley 
Alison Bruce  Rep, Girlguiding Greater London Kent 
Dave Hill  LB Bexley Air Cadets & Erith Rugby Club 
Bill Gunn  Deputy County Commissioner (LB Bexley), GLSE CSC 
Ben Richardson  County Commissioner, Greater London South East County Scout Council 
  
Welcome 
Ben Richardson, welcomed everyone to the meeting and asked those attending to introduce themselves 
and the organisation they were representing. 
  
Background 
Ben drew everyone's attention to the documents (attached) circulated with the agenda explaining the 
background to this new scheme to administer the small grants for voluntary youth groups in the London 
Borough of Bexley. 
  
Proposed structure 
Ben detailed the structure of the Scout Association in the London Boroughs of Bexley and Bromley. The 
organisations that would benefit from the allocation of grants from the Small Grants Scheme would form a 
co-operative and representatives from these organisations would become members of the County Scout 
Council and invited to attend the Scout County Council Annual General Meeting and have voting rights. 
The Grant Board would become a sub-Committee of the Trustee Board, and made up of nominations from 
the co-operative. This would fit in with the current governance structure of The Scout Association, and 
within the charity bylaws and regulations. 
 
Ben was asked about the accountability of the Scouts to LB Bexley in administering the Small Grant 
Scheme and Ben explained that the compliance manager was Julie Grafton, supported by Charlotte 
Shrimpton and Linda Tottman. 
 
Ben assured the meeting that the application system would remain simple.  As LB Bexley wanted the new 
administration of the Small Grant Scheme to be established on the 1st June, 2009, this had not allowed 
much time to design the forms to be used for grant applications and he welcomed comments on the 
proposed grant application form. 
 
A ‘one off’ registration form for each organisation would be required and completed by the umbrella body 
of organisations if there were multiple branches / units within LB Bexley. 
 
Ben also advised the meeting that it was important that the co-operative would be able to provide 
evidence to LB Bexley that the allocated grant funding had been well spent and each organisation would 
be required to complete an annual statistical form giving details of age groups, numbers in units/clubs and 
diversity information. 
  
Ben advised that he was aware that leaders of groups and units were concerned about complicated 
application forms and stressed that the application form and process would be kept simple.  Concerns had 
also been raised about how much money was available for distribution and Bill Gunn reassured the 
meeting that the amount remained the same at £70,000.  The grant would remain at this amount for two 
years.  
  



Remit / Terms of Reference - Co-operative 
It was agreed that the co-operative would be made up of any and all who fitted the definition of a voluntary 
youth group within LB Bexley.  Ben asked the age ranges of young people who attended the meetings of 
the organisations represented at the meeting.  It was agreed that the age group 5 to 25 would cover most 
organisations involved within the Small Grants Scheme.  It was agreed that adult units would be able to 
apply for grants as long as the grant would be used for the benefit of younger people involved within their 
organisation, i.e. training of volunteers etc. 
  
Remit / Terms of Reference - Grant Board 
As there were not many people at the meeting it was suggested that organisations not represented at the 
meeting should be contacted and invited to nominate a representative of their organisation within the 
London Borough of Bexley.  It was suggested that these representatives should have a reasonable 
knowledge of how their organisations operated. 
  
The ratio of Grant Board representatives was discussed and agreed that it should be: 
Uniformed organisations  2 
Military based organisations  2 
Sport Clubs / Physical Activity  2 
Bexley Voluntary Services Council 1 
  
A quorum would be made up of five members. It was agreed that the Grant Board would meet four times 
a year. 
  
Ben suggested that for reasons of transparency the Chairman of the Grant Board should not be a Scout. 
As with all Chairpersons of sub-Committees of the Trustee Board, they would be nominated / elected onto 
the Trustee Board at the County Scout Council’s AGM, and then appointed Chair at the first meeting of 
the Trustee Board following that. (Representatives of the co-operative’s organisations would be members 
of the County Scout Council). 
 
The members of the Grant Board would be made up from elected from nominations from the co-
operative’s organisations. 
  
Remit / Terms of Reference - Grant 
It is detailed on the application form the criteria for which the money can be applied.  Amounts are not 
specified. 
  
Ben advised the meeting that GLSE CSC had been tasked with the duty to increase the circulation of 
information and access of the Small Grants Scheme across the London Borough of Bexley. 
 
It was asked if there should be a limit for applications.  Should there be guidelines on how to apportion the 
grant aid? Should there be quarterly limits? What is a small grant? Should special criteria be set for new 
projects? Should there be special criteria for start up costs of new groups? 
  
It was agreed that there should be few guidelines, and a common sense approach would be taken by the 
Grants Board. It was agreed that the maximum grant to be allocated would be £1,500 unless there were 
exceptional circumstances. Ben advised that the last quarter would be the 31st March each year. The 
Grant Board would be under the same scrutiny processes as other sub-Committees of the CSC Trustee 
Board. 
 
It was asked if there would be certain items that would not be funded?  It was suggested that transport is 
a big issue and that funding transport projects is a sensitive issue. Core cots was also discussed (i.e. 
rents etc), and that this did not allow for groups to be self sustainable if relying on the grant for rent to be 
paid. 
  



It was agreed that a Grant Board should be elected this year. It was agreed that nomination forms would 
be sent out and that there would be a postal ballot if necessary. It was agreed that people could be co-
opted if less than seven nominations are received. 
  
Any Other Business 
It was asked if information about the new scheme would be circulated to the groups and if it had a web 
site. Ben advised that this would be circulated, and on the GLSE CSC website – 
www.glsescouts.org.uk/smallgrants 
 
  
Ben thanked everyone for coming. 
The meeting finished at 9.40p.m. 

 


