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[Scouts] Commissioner and Team Update

BromleyScouts Borough DC <borough.dc@bromleyscouts.org> 3 August 2011 21:44
To: "henkvanwelsenes@aol.com" <henkvanwelsenes@aol.com>, "Jeff Ross-Myring
(jeff.rossmyring@talktalk.net)" <jeff.rossmyring@talktalk.net>, Steve Pegram <stevepegram@hotmail.com>,
District Commissioner <dc@bromleyscouts.org>

Cc: County Commissioner <countycommissioner@glsescouts.org.uk>

To: All Commissioners and District Team Members — Beckenham, Bromley, Chislehurst, Orpington

| recognise that we haven't yet had sufficient time to spend with those of you who currently hold District
appointments in our four heritage Districts as we would like. For this | apologise.

The new District Chairman, Deputy DCs and | have only managed to meet once since their
appointments were announced last month. We have another meeting scheduled for next Tuesday.

| have received several e-mails regarding the transition process. Whilst | can go into detail - as we
haven't agreed any yet - it is safe to make the following points:

® There are likely to be more jobs in the new District Team than people who hold roles in the four
current teams

e \We have a skilled and experienced team that we want to continue working with to develop the
new Bromley District

e | would like all ADCs and District Team members to continue supporting Scouting in the way that
they currently do while we work on the details for the new District. This means continuing to plan
and execute events and activities and to visit sections, camps and sleep-overs etc.

It is my intention to arrange both formal and informal opportunities over the next few weeks for all
existing Commissioners and District Team members to meet with myself and the Deputy DCs to run
through the thinking for the new District before we complete our planning and make any mistakes! Also
to enable everyone to consider roles within the new District organisation.

| will move on this as quickly as | possibly can and look forward to being able to speak with you all as
soon as possible.

In the meantime, if anyone has any questions or concerns, please feel free to call or e-mail me.

Giles

Giles Barnett

District Commissioner — BromleyScouts

Scouting in Bromley Borough
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