Minutes of the

Greater London South East County Executive Meeting

held on

19th November 2007 at Wilberforce Scout Centre

Present:
V W -County Chairman



A R – County Scout Network Commissioner



A B - County Treasurer



L D – County Secretary



D K – Bexleyheath



J P – Orpington

F R – Sidcup

G B – LDO sub-committee

T A




D B



J B



B G



P A



O G

1.
Chairman’s Opening Remarks
The Chairman welcomed the new members to their first Executive meeting and asked existing members to introduce themselves. The Chairman proposed the co-option of G B to the Executive Committee; this was agreed.

2.
Apologies for Absence


D R – County Commissioner

J W – Bromley


M T – Erith & Crayford
P F - Beckenham
 

3.

Minutes of the Meeting held on the 10th September 2007

The minutes were accepted without change. An unminuted agreement from the previous meeting was that the DCs should be included in the initial distribution of Executive minutes. This will be implemented by the Secretary.

4.
Matters Arising 

4.1 Item 5.1 of previous minutes carried forward

Action: K M will arrange a review of the equipment held in the County Store.

Treasurer will then  discuss with B B value of equipment for insurance purposes.

4.2 Item 9.2 of previous minutes


The Chairman reported that he had received no input regarding the County Plan.


Action: All Exec members are requested to review the County Plan and comment on


 what should be the current priorities.


A Regional Plan is being developed and this will be circulated when received

5.
Jamboree Report

L C sent his apologies and a message that he will produce a written report of the World Jamboree.

Action: Secretary to circulate report when received and to collate any other comments on Jamboree so that the County has a document which can be referred to when organizing the next County contingent to a World Jamboree. O G will assist.

6.
Chairman’s Report

The Chairman was disappointed that no communication had been received by Executive


 officers or members prior to the News Shopper article about the recent court convictions


 of a 7th Petts Wood Scout Leader. He felt that this left us vulnerable to being surprised by


questions from the media. He reminded those present that any media questions should 


be referred to the PR Department at Headquarters.

C C Addendum.  The person that this report in the newspaper related to is not a Leader
 or in any way connected to The Scout Association. His warrant was cancelled at Easter this year by the District Warrants and Appointments Committee.  The Newshopper did not contact Gilwell for any comments.  It is not the normal practice for either the District or County Executives to be notified when either adverse CRBs or Warrant suspensions / cancellations are made.  
For CRBs, it is illegal to do so and anyone who passes on information to 'uncertified' people are liable to prosecution themselves.  For suspensions / cancellation - this needs to be kept on a strictly 'need to know' basis. This is because in the case of a suspension, the individual must be given the benefit of the doubt until proven otherwise and may prejudice any police or further investigations.  In the case of cancellations, We do have a certain, albeit limited 'Duty of Care' to adults and also should take extra care in how any 'fall-out' reflects on the Association. 

At the Chairman’s request Dr R M has agreed to act as a referee for the County’s 


application to the Development Grants Board.


The Charity Commission Report for the year ending 31 March 2007 has been completed
7.
Treasurer’s Report

 The treasurer circulated financial reports which are with these minutes.

Renegotiation of the ground rent for 1st Green St Green was discussed and it was agreed to leave unchanged for the coming year but to prepare the Group that the County would like to review for the following year.

It was noted that no information was available regarding activities at Bewl Water.

Action: Secretary to request a report from J R-M

The Treasurer sought advice from the Executive as to how to proceed in relation to the costs associated with the unfilled place on the Jamboree contingent as a result of the drop out of a Chislehurst member.

Action: It was agreed that the Treasurer should invoice Chislehurst for the full cost of £845.


The Treasurer has been unsuccessful in collecting monies owed by Beckenham District for the Jamboree.

Action: County Chairman to write to the District Chairman and District Commissioner of Beckenham to request immediate payment of £570 outstanding

As a result of poor communication within the uniform side it will be necessary to write off £874 paid out for Centenary Badges that were not sold.

Action: Secretary to request P B to pass badges to P A who will try to recover some money by selling the remaining stock on the internet.

It was agreed that money held by County and designated as the Special Needs Fund will be added to the Storm Hut Refurbishment fund and distributed to Districts for them to initiate their own Special Needs Funds

C C Addendum 

A grant was given by the Agoonoree Trust to re-vamp the storm hut at Downe Campsite to enable disabled access to be added. For various reasons, the change in management of the campsite being one, only a very small amount was spent.  I applied to the Agoonoree Trust for a change of use for the funding, to which the Chairman agreed.  The Chairman agreed that 'It could be divided between the 8 Districts plus a small amount of special needs budget held by the County would be added'.  This would be sent to each District with the instruction that it was to be a 'restricted' account for special needs.  If individual Districts could not agree to this, then their portion would need to be re-distributed between the other Districts.
Closing dates for applications to the International Fund will be added to the County Calendar.

The Water Land and Air activities funds will be merged and re-designated as the Activities Fund. This will be held until 31/3/08. Monies not used by this time will be merged back into the General Fund

The Development Fund will be merged back into the General Fund

 8.        Sub-committee’s Reports
8.1  Finance 

   The request to the sub-committee to consider financial support for Jamboree

   Contingent Leaders has been repeated. This has been considered before when the

   recommendation of  the sub-committee not to provide support was supported by the

   full Executive Committee. (Secretary’s note: see Exec minutes of September 2006).

   There has been no material change since the last time this was considered so the

   sub-committee recommendation is unchanged. This was agreed by the Executive

   Committee.    







C C Addendum 

To deter any further requests concerning this  matter, I should like to request that the Finance Sub Committee write to each individual and explain that a grant cannot be made.  This will then close the matter to continued enquiries as well as the minutes.
8.2  International

The sub-committee met to consider two applications. One of these was subsequently withdrawn and more information has been requested regarding the other application.

The County Commissioner had requested that the sub-committee re-consider  its previous rejection of a late application (Secretary’s note: see Exec minutes of March 2007). There were no new grounds to consider so the sub-committee’s recommendation was unchanged. This was supported by the Executive Committee  

As K T is no longer on the Executive Committee a new Chairman for this sub-committee was required. Austin Barradell was appointed to this role.

8.3  Fund Raising

The Ceremony of the Keys trip was attended by 52 people and raised  £270. 

The County Ball tickets for 15/12/07 are on sale but only 68 had actually been paid for at the date of this meeting.

Action:  County Secretary to send out a reminder email

A cabaret night is being arranged for February 14th at Bexleyheath Working Mens Club. There will be 200 places; further details to follow. 

D B introduced a charity which supports orphans in Kenya called the Fuarha Trust. He suggested this might be a project that the County could consider supporting. He is going to do further research including visiting their operation in Kenya before formally proposing a project

8.4 Warrants & Appointments

There has been no meeting since the last Executive but the sub-committee is due to meet on 27th November to consider three applications.

There is no further news from HQ of the trials of a revised appointments process.

J W is keen to hear of anyone suitable and willing to join the sub-committee.

8.5 Local Development Officer

The Grant Application was submitted but B M has identified a number of issues which he believes would result in a refusal by the Development Grants Board.

A meeting has been arranged with B M to be attended by G B and V W to discuss how the application can be improved.

From a discussion of the priorities of activity of the LDO it was generally agreed that the absence of a County training function was a major blockage to the success of any recruitment as currently new leaders do not appear to be well supported. It was recognized  that, with some notable exceptions, training  across the County was not in a good state.

Whilst not strictly an Executive responsibility the Committee expressed a willingness to support the creation of a County training team. We understood this would be supported by DCs  

C C Addendum 

Some clarification might be helpful in relation to Training.  All DCs have agreed that training will be delivered in Districts, which is the consistent advise coming from Gilwell also.  Having had an inspection from the Regional Training Team, the arrangements within the County are 'good'.  The biggest challenge for the future will be 'how Districts can get ready for the influx of leaders to Districts?' For the most part, any individuals recruited will be working in Groups and Districts.  It is therefore appropriate that they are inducted and trained locally.  To assist with this process, the Committee will be aware that a Borough Training Manager has been appointed for the 4 Bromley Districts.  The issue of induction, training and retention needs serious consideration and thought and I shall be meeting with the DCs in the Spring Term to begin to flesh out some plans for this.
9.
County Commissioner's Report
9.1 B G deputized for the County Commissioner  presenting her report. The full report is shown at Appendix A


9.2 Concern was expressed that commitments to pay expenses for participants in the O2

      event had been made without any reference to the Treasurer or Finance sub-



  committee

C C Addendum 

Because of a change of personnel on the Executive over the last year, it  might be wise to offer an explanation of how this came about.  Following the hand-back of the Campsite to HQ, each year, the County receive a contribution from the profits of Downe campsite.  When the last donation was made, the Treasurer asked the CC to consult with the DCs about how this small amount of money should be used for the benefit of all Districts. At the last DCs meeting in October, it was decided by them that any costs incurred by individuals representing their Districts/Counties at the Live 07 event, should have their expenses reimbursed.  
10.
District Reports

Bexleyheath – The district is celebrating its own centenary in 2008 with an event at





Bexley & Erith Technical High School on 7th June.


Orpington – The District HQ has been vacated but a compromise agreement has




       minimized the financial cost to the District. 3rd Orpington are to have 




       an extension to their lease. 


Bromley -  A robot wars event is to be held in The Lid at Gilwell. Refurbishment of 

                              parts of Great Oaks is planned for the coming year.


Sidcup -  Following DC appointment other district roles are being filled.


Erith & Crayford – An adult first aid course attended by 22 leaders was recently 

                                          completed 

11.
Any Other Business

 There was no other business 
13.
Date and Time of Next Meeting

The next meeting of the County Executive will be held on Monday 14th January 2008


commencing at 7.30pm at Great Oaks, Wilberforce Scout Centre.

Appendix A – County Commissioners Report

Firstly - My apologies for not being able to be with you tonight, but I will have had an operation this morning and obviously not able to attend this evening and will probably be fast asleep by now!

I am sorry to not be here to meet with the newly elected members of the Executive and hope that you come to enjoy the important work we undertake on behalf of the young people in the County.

County activities

Since the last meeting I have attended Bromley AGM and was pleased to be able to say a few words in praise of G B, the outgoing District Chairman who has served the District so well over many years.  Also to be able to present M K with her Silver Acorn, another Scouter who has worked so long and hard for the District.  In addition, to be able to thank G B and his Sub-Committee on his home turf on the work that he had undertaken on behalf of the County on the LDO Project.

Unfortunately, due to unforeseeable circumstances, I was prevented from attending Beckenham AGM.  However, having spoken to the Chairman and District Team Leader, I am pleased to be able to report that the evening was very successful and very well attended.

This was followed by the last AGM in the sequence – the County AGM on   27th Sept, which was very well attended and D M, Regional Commissioner and G C addressed the meeting.  A very entertaining presentation was made at the end by the Contingent Unit(s) who had attended the Jamboree in the summer and L D who told us about our Icelandic Unit’s delight at ‘shopping’.  I was pleased to be able to make some service certificate presentations to County Leaders as well as a Silver Acorn to A B, out County Tresurer.

On 28th September, The Mayor of Bexley and I hosted a joint Centenary Celebration Dinner at Hall Place for Bexely Boro’ Leaders in the 4 Districts.  The evening went very well and was able to raise some funds for the 4 Districts International Funds, which were set up this year especially to fund participants at future International events, especially the next Jamboree.  

I have reviewed 4 DC / Districts since the last meeting and met with the DCs at their FORUM on 16th October, which D M, our Regional Commissioner attended.  During this meeting, we discussed the draft Regional Plan, as well as some proposals for County Events during the rest of the year / early part of next year. 

I have appointed (subject to the approval of the W&A Committee next week) the following people:

1.
County Explorer Scout Commissioner: (confidential at this stage)

2.
Training Manager for Bromley Borough

(This is specifically to support and assist the DCs in the Bromley Borough in the delivery of training and mirrors the arrangements in Bexely Borough)

3.
District Commissioner for Beckenham: 

4.
Chair of Downe Campsite: to be confirmed by Headquarters

5.
JPF Achievement Awards Administrator: L D

We have two other vacancies at present and seek the support of the Districts in suggesting nominations for these:

ACC/Cubs (following the retirement of E C) and

ACC/Scouts

Both of these are key roles in supporting the delivery of the programme.

Recently, I have been in discussion with Bexley Council Youth Service and have persuaded them to deliver the DOE Programme to Scouts in Bexley Boro’, which includes them being able to join in with funded expeditions 6 times a year.    

Looking ahead, I look forward to meeting up with Bexleyheath, EW&W, and Sidcup for their Christmas celebrations and Chislehurst for their close of centenary year celebrations towards the end of the year.

Forthcoming events:

At the last DC FORUM, I spoke to (the 6) DCs present about having 2 events to close the Centenary Year, which those present agreed to support: 

(a) A thank-you event for those who had given more than 40 years service within the County.  The date identified is 27th January 2008 (for the afternoon) and the venue will be in Bromley Borough at Wilberforce Camp Site.  All the DCs or a ADC will need attend to help host this with me.

(b) A thanksgiving Service early next year for everyone to attend – will need assistance in organising etc 

Updates will follow in due course ……………..

Regional activities 

On the weekend of 3 / 4 November, K M, P B and myself, ACCs and the DCs attended the Consultation and Communication Day at Gilwell Park.  This was an opportunity for all the DCs in the Region (some 60+) to look at and discuss the Regional Plan with D M.  This has now been agreed and will provide a new Pan-London way of working for CCs and Counties within the London Region. This mirrors the arrangements which already exist within local and national government.  The most welcome and exciting part of this Regional Plan will be the provision of 4 Regional Development Workers, who will each have a specific working brief:  

1. Recruitment of Youth members

2. Recruitment of Adults (Leaders / Helpers)

3. Recruitment of Adults (Trustees / Officers)

4. BME Development

The RDOs will work in consultation with the LDOs in each County.  Bids for work by the RDOs will be made by individual Counties and the CCs in the Region will determine which bids go forward.  We will not have an ‘entitlement’, but only able to bid for their time.  The bids will need to be in line with the Regional Development Plan areas for development.  The RDOs will be managed by the FDO Service at Gilwell and it is probable they will be based, at least part of the time at Gilwell Park.  

It is of the utmost importance that we have an LDO in place when the RDOs come on stream as if we do not, we will be severely disadvantaged and it will significantly restrict the bids we will be able to put forward for assistance from the RDOs

Funding for the RDOs is being sought from Gilwell and the Jack Petchey Fund.  It is important to stress here that future funding from the JPF will not be jeopardised by this grant application.

I met with all the  other CCs in the Region, together with D M, Regional Commissioner and W B, South of England Commissioner over the weekend (at the beginning of November) and we are all confident that this joint way of working will bring major benefits to the Region and the 40,000 scouts within it.

On 10th October, myself and D M attended the County AGM of GLSW, to see R H retire as CC and I N be installed as the new CC.

Last weekend, I attended the Lord Mayor’s Show with the other CCs in the Region, together with D M, W B and D T.

National activities 

I  joined a group of adults and young people, together with the Chief Scout, D T and other CCs together with representatives from the Olympic Delivery Committee to look at the what opportunities that the Olympics could bring to Scouting generally.  The day was overall an optimistic one and our ideas will be taken back to the Olympic Committee for consideration.

Scout representatives from (nearly) every District are taking part in the 

O7 Live Show on 24th November and K M, DCC is responsible for the production of several parts of the show.  Good luck and congratulations to all those taking part in representing their Districts and County.  At the request of all the DCs, I have agreed that the costs of travel for those taking part can be re-embursed. 

I am very pleased that we had 4 Queen Scouts at the Cenatoph last weekend.  One from Erith & Crayford and 3 from Chislehurst.

I have managed to secure tickets for DCs to attend the Thanksgiving Service at Westminster Abbey in February  2008.

Downe Camp Site

I have written to Headquarters about the toilet facilities at the campsite as they are a CP risk.  I have taken this action following complaints from 3 DCs in the County.  N P responded to me to say that the whole subject of washing / toilet facilities was being discussed presently and they would liaise with their CP Officer to consider if any changes needed to be made.

